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Discipleship Defined
“COME, FOLLOW ME,” JESUS SAID, “AND I WILL SEND YOU OUT 
TO FISH FOR PEOPLE.”            ~MATTHEW 4:19 

Following Jesus to be changed by Jesus  
in order to be USED by Jesus 

 Discipleship is the training process Jesus Christ used to 
transform and mobilize people. If you want to become a disciple, 
then you are allowing yourself to be transformed from the inside 
out so that in three years time you will notice significant changes 
in your relationships, spiritual life, physical and emotional self. Over 
time you will discover you are doing naturally what Jesus did—
loving others and loving God.  
 In most churches, however, “discipleship” is a junk drawer 
term where pastors lump together Sunday School classes, small 
group training, mentoring, youth ministry…anything that is about 
information transfer. Biblically speaking, however, disciple-making 
is about sharing life-on-life experiences that causes us to live 
differently. These are transformative moments when we decide to 
live differently.  
 A nominal Christian—a Christian in name only—is someone 
who overlays religious practices (like going to worship, or attending 
a Sunday school class, or tithing) with a lifestyle they have already 
chosen to live. A disciple—however—is seeking to learn a new a 
way of living. It is someone who is experiencing continual 
transformation.  
 Take a moment and consider: who is a mature disciple that 
you know? What characteristics do they possess? How would you 
describe them? Daniel Im has identified eight outward expressions 
of a mature disciple that move from an inward reflection towards 
an outward focus:  1

 Daniel Im, No Silver Bullets: 5 Small Shifts That Will Transform Your Ministry, 1

(Nashville: B&H Publishing, 2017).
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 Bible Engagement 
 Obeys God/Denies Self 
 Shares Faith Stories 
 Serves Others 

 Exercises Faith 
 Seeks God’s Will 
 Lives Unashamed 
 Gives Sacrificially 

 These outward expressions can be cultivated through four 
practices that will foster spiritual growth: 

1) Engagement with Scripture 
2) Confession of Sins 

3) Worship with Others 
4) Sacrificial Service  

 While the mark of success in our culture is independence, 
which we code with words like efficient, productive and self-reliant, 
discipleship is about surrendering. The regular exercise of these 
four practices will cause one to lose himself/herself in order to be 
used by God. The result is an attitude of followership that invites 
others to follow us following Him (1 Corinthians 11:1). 
 This is why Jesus begins discipleship with the Great 
Invitation of John 1:39. His Great Invitation ultimately results in the 
Great Commission of Matthew 28:20. These two passages can be 
summed up this way:  

“Come and See” in order to “Go and Be” 

Therefore, in Scripture a disciple is not only a follower of Jesus, but 
also one who is deployed in order to help others find their way 
back to God. Disciples are people who obey the Great Invitation 
and Great Commission of Jesus. 

Questions for Reflection 
• Who are people you follow and why? 
• What ways have you accepted the Great Invitation of Jesus?  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• In order to:     Become a Disciple who makes disciples                    
• My next step is to write my simple, one sentence definition of 
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Come and See: Rooting One’s Faith
“I AM THE VINE; YOU ARE THE BRANCHES. IF YOU REMAIN IN ME 
AND I IN YOU, YOU WILL BEAR MUCH FRUIT; APART FROM ME 
YOU CAN DO NOTHING.”            ~JOHN 15:4 
 Those eight expressions mentioned previously are the fruit 
of a spiritual life that has been cultivated through the long walk of 
obedience. Real transformation comes when we work from the 
inside out. Our outward appearance of faithfulness, sacrificial 
generosity, obedience and steadfast love is the result of the 
intentional inward work we (and He) have done. It starts when we 
root our faith in something other than ourselves. 
 In order for a plant to produce fruit, it must first create a 
strong root system. Oak trees are known for roots far greater than 
their crown. Giant Sequoias, while having a shallow root system, 
will graft themselves to the other trees around them to create a 
deeper stability. Even lily pads which are able to float and adapt to 
the changing conditions on a pond’s surface, require a rootball to 
provide the sustenance necessary for growth. 
 This is why Jesus invites us to come and find our hungers 
are satisfied by Him. In John’s Gospel, as soon as two disciples 
begin to follow Jesus he stops and compassionately asks them, 
“What do you want?” They responded by asking Him where He 
lived. In return, He invited them to “come…and you will see.” Once 
they arrived at His home, they found it hard to leave. 
 While they thought they wanted information, namely a 
street address, what they discovered as they spent time with Jesus 
is their longing for a relationship. The three of them spent the day 
together.  
 I wonder what the two disciples and Jesus spent the 
afternoon discussing. I wonder what it would be like to spend hours 
in the home of Jesus. Whatever happened, it caused a radical 
transformation in the life of Andrew because immediately he went 
to find his brother and shouted, “Eureka! We have found the One 
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we have longed for.” When we spend time with God it will 
transform our longings, priorities and our influence relationships. 
 In Luke 5, Simon Peter got to spend the afternoon fishing 
with Jesus. Their day together helped Simon Peter see Jesus and 
himself in a radically new way. When they pushed off the shore, 
Simon refers to Jesus with a title of respect saying, “master.” By 
the end of the day, however, Simon calls Him, “Lord.” Not only 
that, but Simon realizes his own sinfulness. By accepting the Great 
Invitation to Come and See, both Andrew and Simon Peter got to 
spend time with God and grow in their discipleship. 

Come and See 
Spends time with God 
Grows as a Follower 

 Starting with regular engagement with Scripture and 
regular confession of our sins will help us see the messiness of our 
lives, but also the gracious love of Jesus Christ.  2

 As we see that our 
sinfulness is far more 
deadly than we care to 
admit, and remind 
ourselves that we are far 
more loved than we dare 
to imagine, our hearts 
will naturally long to 
respond with gratitude 

and praise. This is when we are challenged to Go and Be the body 
of Christ to the watching world. 

Questions for Reflection 
• Who are people you follow and why? 
• What ways have you accepted the Great Invitation of Jesus?  

 Bob Thune and Will Walker, The Gospel Centered Life, (World Harvest Mission, 2

2009), 5.
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Go and Be: Faith in Action
“SO ALSO FAITH BY ITSELF, IF IT DOES NOT HAVE WORKS, IS 
DEAD.”                     ~JAMES 2:17 

 While every Gospel starts with Jesus’ invitation, they all 
close with the command to “Go and Be.” Your faith must propel 
you to do something. Jesus tells us that spiritual growth should 
cause others to notice something unusual about us. 
 One of the oldest recorded descriptions of disciples by non-
Christians was from the historian Lucian who demeaningly 
reflected upon “their absurd generosity and their sacrificial 
concern for others, whom they didn’t even know by name.”  Jesus 3

described this absurdity as love when he said, “By this everyone 
will know that you are my disciples, if you love one another” (John 
13:35). Love means doing what is best for another person at your 
own great cost. We are able to love like this, because Christ first 
loved us. 
 As we place our faith in the fact that Jesus died for our sins, 
which frees us from shame and guilt, and as we place our hope in 
the assurance of our salvation, we learn to live without anxiety or 
worry. Without shame or anxiety, we are freed to live in sacrificial 
love and service to the people God places before us.  We are free to 
obey the Great Commission 

Go and Be 
Builds Relationships with Others 
Invests in the Hurting and Lost 

 Most of us, however, have an uncertain faith and hopeless 
worry that causes us to live in paralyzing fear. I have participated 
in too many Bible studies, where a group of people sit around for 

 Charles C. Williamson, Acts, (Westminster John Knox, 2000), 25.3
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an hour thinking spiritual thoughts, talking spiritual talks when 
someone finally says, “You know, I really should be more [patient, 
loving, sacrificial, generous, faithful].” Everyone else nods in 
approval, then someone prays and all rush off to work, or school, 
or the kids without devising any practical steps. Faith without 
works is dead. Without developing concrete next steps our faith 
development stalls. 
 Generally there are four major “stallers” that delay or 
prevent us from doing what we want. The first three are the lack of 
Skills, Knowledge, Motivation and the final is the Enemy.  We are 4

without Skills because we lack the experience to accomplish the 
task; without Knowledge because we lack the resources; and 
without Motivation because we lack the discipline. Finally, the 
Enemy uses spiritual forces to block us from these goals. This Field 
Manual will give you the resources; now it is up to you to sharpen 
your skills, find the motivation and thwart the distractions of the 
Enemy. 
 As you work your way through the manual, there will be 
Action Step boxes around the four marks of a disciple. The first two 
marks will encourage you to Come and See God’s forgiveness and 
grace in your life. While the second two marks will compel you to 
Go and Be that forgiveness and grace to the world around you. 

Questions for Reflection 

• When was a time you displayed absurd generosity? 
• What has caused your faith to stall most recently? 

 Tom Wood, C.R.O.S.S. Coaching model: www.cmmnet.org.4
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Part I—Marks of a Disciple

1st Mark: Spends More Time With God

DO NOT LET THIS BOOK OF THE LAW DEPART FROM YOUR MOUTH, BUT 
YOU SHALL MEDITATE ON IT DAY & NIGHT, SO THAT YOU MAY BE 
CAREFUL TO DO EVERYTHING WRITTEN IN IT.       ~JOSHUA 1:8 

 What you consume will influence you. Back in 1999, Sunny 
Delight admitted that consuming too much of its product could 
turn a child’s skin yellow.  Jesus, however, already knew that when 5

he said, “The things that come out of a person's mouth come from 
the heart” (Matthew 15:18). What we consume—books, movies, 
music, TV, etc.—will shape who we become.  
 The first mark of a disciple is one who spends time with 
Jesus. The very first act of a disciple in scripture was two men who 
spent the entire day with Jesus in his house. Therefore, we see that 
discipleship requires more than just proximity to other people. It 
requires togetherness. Gary Chapman writes, “two people sitting in 
the same room are in close proximity, but they are not necessarily 
together. Togetherness has to do with focused attention. When a 
father is sitting on the floor, rolling a ball to his two year old child, 
his attention is not focused on the ball but on his child. For a brief 
moment, however long it lasts, they are together. If however, the 
father is talking on the phone while he rolls the ball, his attention is 
diluted.”  Discipleship requires this intentional, focused 6

togetherness with Jesus.  
 If you do not want to surrender fifteen minute of your day 
to spending focused togetherness with the Lord and Savior of your 

Outward Expression Biblical Engagement Exercising Faith/Trust

Spiritual Practice Regular Reading of Scripture

 Benattar, Mark. "Too Much Sunny Delight Turns Girl's Skin Yellow." The 5

Independent. December 27, 1999. 
 Gary D Chapman, The 5 Love Languages (Chicago: Northfield Pub., 2015), 60.6
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life, I’d suggest putting this manual down and grabbing the TV 
remote, because discipleship requires regular engagement with the 
Word of God. In fact, Daniel Im discovered that the number one 
activity that you can do that will develop all eight expressions of 
discipleship is regular Bible reading.  The simplest and most 7

effective form of Bible reading is an inductive method that uses the 
acronym S.O.A.P. 
 You start by reading the day’s Scripture (S), then you reread 
it jotting down notes of Observation (O)—facts, interesting 
elements, and overlaps with other things you have noticed—then 
you reread it with Application (A)—asking yourself what does this 
tell you to do—and finally you pray (P). In part two of this manual 
is an example of SOAP and then a blank SOAP journal that you can 
use to practice this discipline. 
 Another challenge people face with regular Bible reading is 
where to start. Too many people begin with Genesis, when one of 
the best methods to read the Bible is backwards! In order to 
understand the Gospels, Paul’s letters help explain why Jesus had 
to come. The Gospels, which are Jesus’ message of grace,  help 8

explain the Old Testament. At the end of this booklet is a 
suggested method to read through the Bible backwards. 

Questions for Reflection 
• How much togetherness time/week are you spending with God? 
• When is the last time you tried to read the Bible? 
• What is preventing you from reading the Bible more frequently? 

 Daniel Im, No Silver Bullets: 5 Small Shifts That Will Transform Your Ministry.7

 The simplest and most profound definition of grace is “getting what you do not 8

deserve.”
9

• In order to:                  Spend more time with God                     
• My next step is  to spend 15 min with God every day this week.                                                                   
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2nd Mark: Grows as a Follower

HE GUIDES ME IN PATHS OF RIGHTEOUSNESS.   ~PSALM 23:3 

 While most of us would like to be the leader, as disciples we 
must position ourselves as followers. To do so requires a position of 
surrender. That is why a disciple has surrendered, repented and 
submitted to the Lordship of Jesus. This is not a one time event, 
but a continual process of denying oneself and obeying the call of 
God. Therefore, to grow as a follower, we must develop the 
listening skills necessary to hear his voice. 
 Jesus says, “I am the good shepherd; I know my sheep and 
my sheep know me…my sheep listen to my voice.” In order to know 
the voice of God, we must demonstrate the first mark of a disciple 
by spending time in God’s Word. This should then convict us that 
we are often not wanting to follow God’s leading but the old worn 
out trails or the alluring tails of our lives. This should lead us 
towards repentance—which means a turning around. 
 To grow as a follower means acknowledge that we are not 
in charge. This is why the most effective spiritual exercise we can 
practice as followers of Jesus is the regular and ruthless confession 
of our sin. Confession is a process where we admit our failures, ask 
for forgiveness and change our behavior. Therefore, to grow as a 
follower we stop heading where we want and start allowing Jesus 
to direct every aspect of our lives. 
 The main image of leader and followership throughout 
scripture is that of a shepherd and sheep relationship, because we 
are tempted all follow something. Like sheep, we have a tendency 
to follow either “trails or tails.” Sheep are notorious for following 
either the worn out ruts of an old trail or the alluring tail of the 
sheep in front of them. In fact, in July 2005 nearly 1500 sheep 
followed each other off a cliff killing nearly 450 of them. "It is a 

Outward Expression Denying Self Seeking God’s Will

Spiritual Practice Confession of Sins
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curious behavior of sheep that once one picks a trail, the rest 
simply follow the tail in front of them without regard for their 
destination.”  In order to prevent such calamity, a shepherd will 9

sometimes lead from the front guiding the sheep, or at other times 
drop to the back to push the sheep.  
 Likewise, as we grow in our followership, we will suddenly 
discover that Jesus has dropped back in order to push us out into 
mission and service in His name. He is training us up to Go and Be 
leaders because “followership is the beginning and end of effective 
leadership.”  This transition from the Great Invitation to the Great 10

Commission is accomplished through watching, helping and doing. 
 It begins with the leader’s mantra ,“I do, you watch.” This 
demonstration allows the novice to develop the knowledge base. 
Then comes the invitation to assist—“I do, you help,” in order to 
develop a rudimentary skill base. Once the skills are established, 
the leader moves from the front to the rear in order for the 
follower to develop the experience necessary: “You do, I help.” 
Ultimately, the final stage is “You do, I watch” so that the follower 
receives feedback and encouragement regarding the endeavor. 

Questions for Reflection 
• What are you following? Where is it leading you? 
• What parts of your life have you not surrendered to Jesus Christ? 
• If you were ruthlessly honest, what sin do you need to confess?  

6 Tim Laniak, While Shepherds Watch Their Flocks, (Shepherd Leadership Pub, 2007).
 Tim Laniak, While Shepherds Watch Their Flocks.10
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• In order to:              Grow as a Follower                                 

• My next step is  to do a ruthless self-assessment of my sin and 
meet with a trusted spiritual friend to confess. Ac
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3rd Mark: Builds Relationships With Others

“YOU KNOW HOW WE LIVED AMONG YOU FOR YOUR SAKE. YOU 
BECAME IMITATORS OF US AND OF THE LORD.” ~ 1 THES.   1:5-6 
 The method God uses to make disciples is relationships. We 
are made for community, however, Western civilization has 
become one of the loneliest people groups. We want to be 
autonomous individuals because we are afraid of being dependent 
upon anyone else. Like Adam in the garden, when we realize our 
state of dependence we become afraid and therefore hide 
ourselves from God and one another. We mask our personal 
insecurities with a public persona. As followers of Jesus Christ, 
however, we need to place ourselves in close proximity to each 
other for catalytic transformation to occur. 
 Sociologists have a theory of proxemics, which are the 
different levels of relationships we need in our lives. Jesus as well 
interacted with these different-sized communities. He spent time 
with “the crowds,” the 72 and His 12 Disciples, while also 
prioritizing His time with Peter, James and John. Not only that, but 
most importantly, Jesus spent solitary time with His Father. 

 Each of these categories are effective at providing the 
environments for the four spiritual practices to occur, if the 

Outward Expression Sharing Faith Stories Being Unashamed

Spiritual Practice Participating in Worship with Others

Sphere Size Focus Purpose

Public 100+ Engaging with a resource Inspiration

Social 20-70 Putting ideas to work through service Mission

Personal 4-12 Revealing private information Challenge

Intimate 2-4 Letting down masks; transparency Openness

Divine w/ God Being with your Creator Identity
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communities are used intentionally. The Public sphere is the most 
effective place for worship of God. The Social sphere is the most 
effective place for service. The Personal sphere is effective in Bible 
reading and the Intimate Space is the most effective place to 
confess sins. 
 The problem is that the American church has ordered this 
flow backwards. We have emphasized the Public worship gathering 
and deemphasized the need for intimate friendships. Jesus, to the 
contrary, showed that our Christian practices should start from the 
intimate and move towards the public. 
 In Acts 1:8, Jesus uses geographical language to show how 
the Holy Spirit flows through us like a four-tiered fountain. The Holy 
Spirit comes to us in the Divine encounters in order that we may be 
witnesses to the people closest to us. We must start with those 
nearest us, especially in our homes, in order for the Spirit’s work to 
ripple out into our community, city and overseas. Once it starts in 
the home, Acts 1:8 continues with it flowing into our personal 
relationships. From there it influences the social sphere and 
ultimately it stretches to the ends of the earth. This movement of 
the Spirit is how we worship. 
 Worship is not an event we attend, it is a lifestyle lived. 
When we worship with others we are inviting them into our lives by 
sharing where we have seen God working (praise) and where we 
need God to work (prayer). 

Questions for Reflection 
• Which area of community are you most lacking? 
• What does your personal worship look like? 
• How can worship become more than an hour on Sunday? 
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• In order to:                 Build Relationships with Others             

• My next step is  to complete the Art of Neighboring Grid and 
then meet one neighbor who I do not know well.                   Ac
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4th Mark: Invests in the Hurting and the Lonely

FOR EVEN THE SON OF MAN DID NOT COME TO BE SERVED, BUT TO 
SERVE, & TO GIVE HIS LIFE AS A RANSOM FOR MANY” ~MARK 10:45  

 As you spend more time with Jesus, and as you follow Him, 
you will notice that suddenly you will want to do what Jesus did. 
Jesus instructed Peter that “If you love me” you will take care of 
and feed His sheep. At this point of discipleship, we take on the 
mantle of shepherd leadership. This is at the heart of disciple-
making; a true disciple of Christ not only spends time with Jesus, 
but seeks to invite others to follow us following Him. Having 
watched and then helped, it builds within us a hunger to “do." 
 Perhaps the most ridiculous claim that Jesus makes is 
found in John 14:12. He states that if you become a disciple-maker 
and begin to invest in the lives of the hurting and the lonely like He 
did, you will do even greater things. Now that is a big, hairy, and 
audacious goal. However, before we allow our heads to swell up 
with too much pride, we must remember what Jesus did to become 
great. He surrendered, served, and sacrificed himself (Mark 10:45). 
 The result is that a disciple-maker is one who routinely 
prays John 3:30: “He must become greater, I must become less.” 
By spending time with God, we learn to deny ourselves, and start 
to look outward toward the needs of other people. This compels us 
that if God loved and gave himself for us, then we need to love and 
give ourselves for other people. 
 Frederick Buechner said, “The place God calls you to is the 
place where your deep gladness and the world’s deep hunger 
meet.” In other words, where our greatest passion and the world’s 
great needs meet is where our servant heart beats loudest. 
 As Christ followers, we are not in the business of 
coincidences, because “we are God’s workmanship, created in 

Outward Expression Serving Others Sacrificial Giving

Spiritual Practice Displaying Absurd Generosity
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Christ Jesus to do good works, which God prepared in advance for 
us to do” (Eph 2:10). In the creation story, we are told that God 
formed us out of dirt, and then breathed the Spirit of life into our 
nostrils. In that imagery we discover the truth about ourselves: we 
are nothing but dirt…but we are dirt with a purpose.  
 Because, God has purposefully established the times and 
places we inhabit in order to help others find their way back to God 
(Acts 17:26). In fact we are told that Christ "gave the apostles, the 
prophets, the evangelists, the shepherds and teachers, to equip the 
saints for the work of ministry,.” (Eph. 4:11) 

 Apostles are the ones sent out with a vision. 
  They ask: “Where are we going? 
 Prophets are the ones challenging the status quo. 
  They ask: “Is this true?” 
 Evangelists are the ones connecting people to the vision. 
  They ask: “Who isn’t here yet?” 
 Shepherds are the ones nurturing & discipling the flock. 
  They ask: “How are you?” (and mean it!) 
 Teachers are the ones making the vision practical. 
  They ask: “So what do I do with this?” 
  

The first followers of Jesus began their faith development through 
His great invitation that compassionately asked "What do you 
want?” and then we are sent with a burning question of "Who 
breaks your heart?” 

Questions for Reflection 
• Who breaks your heart and how are you qualified to serve them? 
• Has the Holy Spirit equipped you with an APEST function? 
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• In order to:                Invest in the Hurting and Lonely              
• My next step is  to identify my GPS (gifting, passion & story)                                                                           
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Part II—Action Steps for Disciples-Makers

Action Step: Forming a Triad
 There are over 7.5 billion people in the world currently, yet 
people are reporting an increased sense of extreme loneliness. Lack 
of friendship is considered the hidden crisis in American men. In fact, 
data suggests that upper-middle class, Western married men over the 
age of 29 are the least likely to have any meaningful friendships 
beyond drinking buddies. Former surgeon general Vivek Murthy 
noted, “During my years caring for patients, the most common 
pathology I saw was not heart disease or diabetes; it was 
loneliness.”  The result is that “deaths of despair”—such as cirrhosis 11

of the liver, opioid overdoses and suicide—are on a dramatic rise. 
These deaths of despair are catalyzed by a deep sense of isolation 
and hopelessness. Therefore, though we may never be alone, it does 
not mean people are not lonely. 
 We may have a variety of acquaintances: work buddies, 
college friends, running partners and situational friendships. However, 
one vital relationship we need is “Comrades.” They are people who 
are facing the same life-stage issues and looking to stand shoulder to 
shoulder with us into the dark unknown saying “I am here with you.”  
 Many of us have lost these key relationships, which the early 
church fathers have called spiritual friends. The four qualities of a 
spiritual friend is right intention, loyalty, discretion and patience. The 
right intention is that there is not ulterior motive. Loyalty bonds the 
two together, because true friendship is proven through ill-fortune. 
Discretion means that a true friend is someone with whom you share 
information that could harm you and trust them that they will not. 
Patience means that the friendship is formed over time. These 
comrades will walk beside us. To form this level of friendship with 
another person is rare…which is why we actually need, at minimum, 
two comrades. One on the right shoulder and one on our left 
shoulder.  
 Why not just start with one? Would it not be better to just 
invest deeply into the life of another? 

 David Brooks, The Second Mountain, (New York: Random House, 2019), 32.11
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 While grieving the loss of one of his friends, C.S. Lewis 
beautifully captures the reason we need to have two comrades in our 
life: “In each of my friends there is something that only some other 
friend can fully bring out. By myself I am not large enough to call the 
whole man into activity…Now that Charles is dead, I shall never again 
see Ronald’s [Tolkien’s] reaction to a specifically Charles joke. Far 
from having more of Ronald, having him ‘to myself’ now that Charles 
is away, I have less of Ronald…”  
 There is something unique that another friend can bring out 
of your friend. When three people meet together there is a richness in 
conversation, a broadness in experience and relational dynamic that 
brings forth the best in each person. One becomes the glue, another 
is the intellect, and the third is the heart. One drives the conversation, 
one asks the questions and the third wants to apply this practically. A 
triad produces a bond that is stronger than if just two meet together: 
“Though one may be overpowered, two can defend themselves, 
[however] a cord of three strands is not quickly broken” (Ecclesiastes 
4:12). 

So how do you know whom to approach? 

 Think of the people Jesus has already placed in your life; He 
intentionally has set the places and times in which we live for the very 
reason of drawing us back to Him (Acts 17:26). Therefore, list their 
names. “That guy in accounting” does not count, so if you do not 
even know the person’s name either scratch him off your list, or go 
get to know him quickly. As you look through the list, who is within a 
similar life-stage as you (marital status, children, length of job)? Do 
they share similar values? Do you trust them? Do you enjoy spending 
time with them? Do they have the right intentions, display loyalty, 
seem discrete and are patient? Do they display the fruit of the Spirit? 
Are they well respected by others? Are they moving a step faster than 
you are, but in the same direction? Once you locate someone, take 
this chapter, go get coffee and together figure out “who is the third?”  

A simple next action step and powerful way to encourage another is 
to simply say, “I was reading this…and it made me think of you.”  

17



Action Step: S.O.A.P. Demonstrated

Scripture: John 1:35-42 

Observations: 

• Jesus stops walking and asks the guys following him a question—he is 
more interested in them than wherever he was going. 

• The first words out of Jesus' mouth are “What do you want?” While 
they say they want to know where he is staying, truthfully they want 
to spend time with him. 

• Without hesitation, Andrew runs to tell his brother about Jesus. 
• Jesus changes Simon’s name to Peter. 

Application 
• What does this say about God/Jesus? 

Jesus’ mission was to spend time with people and change them. 

• What does this say about me? 
I have a deeper longing than I am willing to admit. 
I should be excited to tell others about Jesus. 

• What does it say about God's relationship to me? 
He cares about me, He is seeking me out,  
He is interested in me introducing Him to my friends. 

Prayer:  

 Jesus, I can be so busy with daily tasks that I often fail to see you 
pass by. Please give me eyes to see you and ears to hear your voice. Deep 
down, I want to find rest for my restlessness and you alone can fill that 
longing. Show me who needs a word of encouragement today. Amen. 

18



S.O.A.P. Practiced


Scripture: Luke 5:1-11 

Observations: 
 What was Simon doing when Jesus showed up? 
 Who was with Simon? 
 What is Simon’s response at the size of their catch? 
 What do they do after Jesus’ invitation in verse 10? 

Application 
• What does this say about God/Jesus? 

Why does Jesus seek people out rather than wait for them? 

Why does God use fishermen as the first followers? 

• What does this say about me? 
Would I notice if Jesus showed up at my office? Why/Why not? 

Would I be willing to obey Jesus telling me what to do after a long 
night of not catching fish? Why/Why not? 

• What does it say about God's relationship to me? 
What does God want from me? 
How does God make me aware of my sinfulness? 

Prayer: 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Action Step: Ruthless Confession of Sin
Start by praying Psalm 139:23-24 
             “Search me, God, and know my heart; 
                    test me and know my anxious thoughts. 
                See if there is any offensive way in me, 
                    and lead me in the way everlasting.” 

 In Romans 7:18-19, Paul writes some of the most 
universally human words, “For I have the desire to do what is good, 
but I cannot carry it out. For I do not do the good I want to do, but 
the evil I do not want to do—this I keep on doing.” Our sin 
behaviors are the result of the sin nature deep within us. Most of 
us, however, choose to minimize our sin. Which is your go-to sin 
minimizer? 
  

• Defending—when confronted I explain away my behavior. 
• Faking—I mask my behaviors to maintain a respectable image. 
• Hiding—I shamefully conceal the bad stuff I do. 
• Blaming—I have a difficult time owning my responsibility. 
• Downplaying—I believe my sins are not that bad. 
• Comparing—I would rather focus on others’ sins than look at myself.  12
  

 Once you start to see the full weight of your sin, it is 
important to discover the underlying issues causing the behavior. 
Sin is more than our actions; it is our core nature. 
                In order to get to these root issues, you can consider your 
sin behavior through the lens of the Seven Deadly Sins. Which of 
these behaviors are you most likely to display? Sloth (not doing 
what you know needs to be done), Lust (longing for someone or 
something to satisfy an urge), Anger (explosive/implosive reactions 
to perceived wrongdoing), Greed (intense selfish desire), Envy 
(intense resentful desire), Gluttony (having an insatiable desire for 
more), or Pride (placing yourself above others). 

 Bob Thune and Will Walker, The Gospel Centered Life, 7.12
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                CS Lewis calls Pride the greatest sin: “There is no fault 
which makes man more unpopular & no fault which we are more 
unconscious of in ourselves. And the more we have it ourselves, the 
more we dislike it in others. The vice I am talking of is Pride…Pride 
leads to every other vice: it is the complete anti-God state of 
mind.” 
                Pause a moment and consider which of these resonate 
with your behaviors. Are you prone towards some over others? 
Jesus tries to show us that sin is not just adultery, stealing and 
murder, but also lustful longings, envious deception, and distorted 
anger. What in your past do you cover with secrecy, shame and 
guilt? 
                A ruthless confession of sin realizes that at the core of 
every behavior is actually a deeper longing we have for either: 

Affirmation & Approval 
Security & Safety 

Comfort & Pleasure 

                These longings become our sin beneath the sin, because 
rather than seeking the love of Christ to satisfy these longings, we 
use other things such as sex, alcohol, money, relationships, work, 
gossip, etc. to soothe or numb our desires. 
                Take gossip for example. We gossip so that we may be 
“liked” by the group (affirmed), or to feel like we have vital 
information that solidifies our place in the group (secure), or to 
turn people’s gaze off of our issues and onto others (comfort). 
                “Reflecting on the ‘sin beneath our sin’ shows why the 
gospel is essential for true heart change. It’s possible to repent of 
surface sins for a lifetime yet never address the deeper heart issues 
behind them!”  13

 Which is your primary heart longing? 
 What do you do or use to soothe and numb these longings? 

 Bob Thune, The Gospel Centered Life, 41.13
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Action Step: Know Your Neighbor
excerpt from The Art of Neighboring. 

 Let’s try a quick exercise. Oh and a warning. This might hurt a bit. 
We have done this exercise with hundreds of churches and thousands of 
people, and a number of them have jokingly referred to this as “a chart of 
shame.” This exercise might be convicting, and if it is, that’s probably 
healthy. But the point of the exercise is not to bring shame; it’s to move 
the Great [Commission] from a theory into a real-world context. 
 To begin, print the Art of Neighboring Chart. Then imagine that 
the middle box in the chart below is your house and the other boxes are 
the eight houses situated nearest to you–the eight households that God 
has placed closest to where you live…try to picture the eight nearest 
neighbors, however they may be situated. 
 Then in the middle of the chart, simply write your home address. 
In the other boxes fill in the three sub-points within each box–a, b and c–as 
follows: 

A) Write the names of the people who live in the house represented 
by the box. If you can give first and last names, that’s great. If it’s 
only first names, that’s fine too. 

B) Write down some relevant information about each person, some 
data or facts about him or her that you couldn’t see just by 
standing in your driveway, things you might know if you’ve spoken 
to the person once or twice. We don’t mean drives a red car or has 
yellow roses by the sidewalk, because you could see that from 
your driveway. We mean information you’ve gathered from 
actually speaking to a neighbor, such as grew up in Idaho, is a 
lawyer, plays golf, is from Ethiopia, had a father in World War II. 

C) Write down some in-depth information you would know after 
connecting with people. This might include their career plans or 
dreams of starting a family or anything to do with the purpose of 
their lives. What motivates them to do what they do? What would 
they say about God? What do they fear the most? What are their 
spiritual beliefs and practices? Write down anything meaningful 
you have learned through interacting with them. 
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Okay, how did you do? After leading this exercise numerous times in many 
different venues we have observed the results are strikingly consistent: 

▪ About 10% can fill out the names of all eight of their neighbors. 
▪ About 3% can fill out line b for every home. 
▪ Less than 1% can fill out line c for every home. 

Take a step back and consider what these means. Jesus said to love our 
neighbors. Sure, the teaching extends to our metaphorical neighbors–
people everywhere in need. This extends to the people we work with, the 
parent on our kid’s soccer team, and even the person on the other side of 
the world who is in need of a meal. But it also means our actual 
neighbors–the people who live next door. 
So are we doing this? Are we actually loving our neighbors? What does 
this exercise reveal about our neighboring or lack thereof? Our chart may 
not reveal what you’d like it to, and it's important not to shy away from 
how this makes you feel. Lean in and feel the burn.  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Action Step: Set Your G.P.S.14

 Ever since Abraham packed up his family in order to follow God’s 
leading, humans have asked where does God want me to go? While we no 
longer have the pillars of fire and cloud to lead us, we can prayerfully use 
our G.P.S. (gifting, passion and story) to discover where we have been 
uniquely qualified to serve.  
 Neal Emmons, founder of ProjectONE, is a man who has identified 
his GPS. Neal left a corporate finance job in order to help start a non-profit 
that provides college scholarship and mentoring for youth who had grown 
up with a single parent. Recently he wrote, “I think understanding your 
spiritual gifts is important and I knew mine. But there was a disconnect in 
how to use them. When I finally discovered my passion, what I had a heart 
for, the things I’m grateful for, and how God had been working in my life 
all along and helped make good out of tough situations...then it all made 
sense…Though, I would say that there was a God moment early on in this 
journey when I was very tempted to go back to my former life.” A chance 
encounter with a man who challenged Neal to live outside the herd helped 
to recalibrate his GPS as he “understood then how I could have an impact 
using my gifts, spiritual gifts and my unique experiences to help others.” 
Therefore, what is your Gifting, Passion and Story? 

GIFTING 
Ephesians 4:11-12 says, “And he gave the apostles, the prophets, the 
evangelists, the shepherds and teachers, to equip the saints for the work 
of ministry, for building up the body of Christ.” Look at the following 
definitions of APEST ministry functions to discover the work Christ has 
gifted you to accomplish. As you read through the descriptions, rank each 
role 1 through 5 (1=most like you, 5=least like you).  15

____ Apostle—I like to start and lead new projects. I like to look at the big 
picture of an organization and think about the underlying systems and 
values. I like to develop new leaders to do ministry or initiate projects that 

 This acronym comes from Rob Wegner and Brian Phipps, Find Your Place: 14

Locating Your Calling Through Your Gifts, Passions and Story.
 You can take a longer validated assessment at www.APEST.org.15

24

http://www.APEST.org


I personally may not be suited for. I like to be future-focused and imagine 
big possibilities. 
____ Prophet—I often bring people back to the ultimate purpose. I have a 
heart and passion for the poor, oppressed and those being overlooked. I 
am not happy with the status quo. I want to bring God's grace and mercy 
to those outside the church in tangible ways. 
____ Evangelist—I like to be enthusiastic and tell people about things I 
believe in. I like to recruit people to a common purpose. I enjoy listening to 
people’s stories so I can help connect them to others and causes that 
matter. I want those around me to know my love for Jesus and invite them 
to come and see for themselves. 
____ Shepherd—I care deeply for people. I take the hurting of other 
people seriously, and their concerns are on my mind. I can empathize with 
people naturally. I love to be with people one-on-one and develop long-
term relationships to help them grow towards maturity in Christ.  
____ Teacher—I like to understand and grow in deep knowledge of 
concepts. I like to explain concepts and deeper biblical truths to other 
people. I am energized when people find ways to apply these concepts to 
their life.  

PASSION 
Ask someone, “what are you passionate about?” and they will often 
respond with a despondent stare and mumble, “I do not know.” We do not 
know, because we tend to live lives of avoidance instead of pursuit.  
 In an effort to minimize pain, we have become numb. We fear 
discomfort, therefore seek things—Netflix, alcohol, pornography, work, 
running—to numb ourselves rather than discover what we are passionate 
about. The Latin root for passion, however, means “to suffer.” Therefore, 
the things we are passionate about are the things we are willing to 
struggle to achieve. Similarly, “compassion” literally means to "suffer with 
someone else.” Therefore, our passions are displayed through our 
compassion as we help others overcome the obstacles we have faced. We 
discover this passion by understanding what it is we have struggled 
through, and how we may help lead others through those challenges. 
 Often we do not realize when we have found our passion because 
we enter into a state of flow where we lose ourselves in the experience; 
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time seems to slow down and go by quickly at the same time. This is called 
the FLOW state, where you find yourself challenged but not overwhelmed. 
Flow is the space between the extremes of boredom and anxiety.  

So what activities do you find yourself gravitating towards? 
If money or societal expectations were not a concern, what would you be 
doing right now? 
  

Once you’ve identified these interests, use the 4Rs Neal Emmons used in 
order to locate your own calling. The four Rs allow you to consider your 
interests not only through your internal motivations, but also by receiving 
external affirmations. Be careful, however, to not have a fixed mindset 
because your interests and passions will change as you face and 
overcome future struggles.  

The 4Rs ask you to consider the following regarding your interest: 
Rewarding: Would spending your time, 
energy and resources on this endeavor 
be rewarding to you? 
Respected: Would others think this 
endeavor is worth your efforts? 
Relevant: Does it address a pertinent 
need or issue within your local 
community in a practical manner? 
Right One: Are you the right one to do 
this? Is there someone else who could 
do this more effectively than you? Are 

you blocking them from this endeavor by doing it? Do you have the 
required skills and experiences to initiate this mission? 

STORY 
Understanding if you are the Right One requires that you understand who 
you are and who you have become. This means understanding your story. 
David Brooks uses the metaphor of climbing two mountains. During the 
first mountain we are trying to attain life goals; during the second 
mountain, we seek to attune ourselves to what God is doing. 
 The first mountain is our attempt to achieve success and attain 
certain goals. We desire to build a name for ourselves, form a family, 
establish a career, hobbies and a home. The second mountain is when we 
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turn from these individualistic pursuits towards sacrificial service that 
offers wisdom, counsel, resources and support to other people. In order to 
climb the second mountain, however, we first have to descend into the 
valley through suffering, loss, or disappointment.  
 In the valley, however, is where we can lose our way. John Piper 
described an overwhelming sadness that envelopes us while we are in the 
valley. While he was in the valley, he was warned by a mentor to not be 
tempted by a mistress, a motorcycle or ministry-abandonment. These 
valley periods are moments when we may intentionally or accidentally 
destroy much of what we spent time building during the first mountain. 
 During the first mountain climb we build the skills the journey of 
life will require: education, companionship, career, and finances. As we 
descend from our high places, our knowledge turns into wisdom. So that in 
the fog of the valley, we will be ready to start scaling the second mountain 
towards a greater purpose. 
 Most people actually follow a fairly predictable pattern through 
adulthood where they leave pre-adulthood during their college years, and 
then become novices in order to identify skills. After trying on jobs, and 
relationships they start to build their own lives. Eventually they will 
experience a mid-life transition that forces them to assess how their life’s 
dream has stacked up against reality. This self-assessment results in the 
pathway up the second mountain as they desire to leave a mark. 

•List the experiences and skills you learned on 
the first mountain. 
•What have been the disappointments, loses 
and mistakes that have led you into the valley? 
Look over those two lists. 
•Who was there with you?  

• Where was God in those moments?  
• Did the experiences draw you closer to Him or further from Him? 

List the transformative moments where you made a choice that 
dramatically altered your life trajectory.  

• Did you know in the moment it would change who you would become? 
• Who helped guide you through those decisions? 
• How could this story impact the life of one another person? 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Resources for Disciples-Makers

Biblical Reading Guide
Read daily (15min) using the SOAP method. 

Philippians 

Gospel of Mark 

Psalms 

Ephesians 

 

Gospel of John 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Genesis 
 

  
Acts  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SOAP Journal
Date 

Scripture 

Observations 
 Key words or phrases 

Apply  
• What does this say about God/Jesus? 

• What does this say about me? 

• What does it say about God's relationship to me? 

Prayer 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C.R.O.S.S. Meeting16

Here is a simple meeting flow for a disciple-making group to follow. 

Connect:  ~15 minutes 

Spend time checking in with each other. Specifically looking at how 
each person is doing relationally, spiritually, physically, emotionally 
and vocationally. 

Review:  ~15minutes 

Spend the time reviewing the previous week’s scripture readings. 
What parts were meaningful to you?  
What questions surfaced? What challenged you to take action?  

Look at last week’s action step. Did you accomplish it? What 
prevented you from accomplishing the task? 

Objective:  ~5 minutes 

Decide which of the four marks of discipleship or another objective 
you need to accomplish in the next two weeks. Which area of life 
(relationally, spiritually, physically, professionally) is lagging right 
now? What challenges and opportunities are in front of you? 

Strategy:  ~10 minutes 

Decide what is a specific, small and achievable action step you can 
accomplish within the next week to address the objective. 

Supplication (Pray): ~5 minute 

Set the next meeting time and spend deliberate time in prayer.  

 This method comes from Tom Wood’s CROSS Coaching model: www.cmmnet.org.16
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